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Trustees Annual Report  
 

The Trustees have pleasure in presenting their report together with the Financial Statements for 
the period from 7 April 2019 to 6 April 2020 

 

Reference and Administrative Information 

Charity Name: 

  Inverness Foodstuff SCIO 

Charity Number: 

  SC045221 

Address: 

  15 Ballifeary Road, Inverness IV3 5PJ 

Current Trustees: 

  Rev Fiona Smith  Chairperson 

  Ms Margaret MacDonald        Secretary  

  Mrs Agnes Fraser  Appointed as Treasurer 27 January 2021 

  Mr Robert Glover  Gift Aid Convener 

  Mr Iver Forsyth 

  Dr Annie Griffiths 

  Ms Hilary Parkey   

  Mr Iain McKenzie                       
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Structure, Governance and Management 

 
Constitution 
The Charity is a Scottish Charitable Incorporated Organisation (SCIO).   It was registered on 10 
November 2014 and is a two-tier structure and as such the Trustees are members of the Charity. 

 

Appointment of Trustees 

The Management Committee, which normally meets once a month, are the Charity's Trustees.   It 
is open to interested members of the community.   Trustees are elected at the Annual General 
Meeting.   There must be a minimum of five and a maximum of eight Trustees. 

 

Objectives and Activities 

Charitable Purposes: 

The organisation’s purposes are to advance the health and relieve the need of (although not 
exclusively) the homeless in Inverness. 

This is achieved by, inter alia:  
 

• reducing food poverty among the homeless population by providing nutritious meals 
 

• providing a safe environment to reduce social isolation 
 

• encouraging participants to volunteer and take part in the project with the aim of 
improving self-esteem 

 

• promoting healthier lifestyle choices 

• to reduce food waste by sourcing food which has reached its shelf life date and would 
otherwise go to waste 
 

• to provide the volunteers with greater awareness of the realities of homeless people living 
in poverty in Inverness in an effort to break down barriers in our community 

 

• to work in partnership with other agencies involved with similar aims and objectives 
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Activities 

What a year 2020 was! COVID drastically changed the lives of so many and Inverness Foodstuff 
had to adapt to ensure that the service could continue in a safe and dignified manner.  During 
the pandemic, we devised a distribution service outside of the church where we provided not 
only our signature vegetarian three course lunches, but also a selection of surplus donations for 
people to choose from.  Delivery of food and groceries, provided by Acts of Kindness, allowed us 
to reach those individuals and families that would not have been able to access the service, for 
financial, health or COVID reasons, therefore the addition of deliveries was well received and well 
utilised.  This was of course monitored to ensure that dependence was not being created.  We 
did this by way of a questionnaire where we ascertained the person’s need whilst looking at their 
financial situation, allowing us to tailor our service to suit their individual needs and 
circumstances, providing the details of support organisations to those who we felt required 
additional input for financial/debt management support, for example. 
 
From April 2020 until March 2021, we provided a staggering 13,226 lunches to those individuals 
and families who are most in need in our community.  Our meal provision increased substantially 
during the height of the COVID pandemic.  Typically, on average, prior to COVID we were serving 
30-50 meals on a weekday service, the numbers reducing slightly on a Saturday to around 28, 
giving us an average meal count of around 400-500 monthly. Our busiest month in 2021 saw us 
providing 3604 meals in that month, and this with a much-reduced team in the kitchen to allow 
us to remain compliant with Government guidance to ensure the safety of our team.  Our total 
figure averages out to over 1,000 meals a month. In addition to this we also provided care 
packages with a range of groceries, for people depending on their need and personal 
circumstances.  During the height of the pandemic, through Acts of Kindness, we were providing 
on average 3 daily.  We now provide our own care packages when required, packed full of fresh 
produce and additional items to make meals, helping people to retain their independence and 
cook healthy and nutritious food. 
 
The pandemic has encouraged a great sense of partnership both within the community and with 
the third sector. People are working together so much more which is better for everyone. We 
enjoy excellent partnerships with so many organisations such as: 
 

• Ness Bank Church of Scotland 

• Highland Council Community Payback 

• Highland Council Housing Options 

• Acts of Kindness 

• Incredible Edibles Inverness 

• Salvation Army 

• CFine 

• Local community sheds/fridges 

• Highland Foodbank 
 
These partnerships allow us to do our job effectively and efficiently whilst ensuring that everyone 
in the community can access our service.   
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Incredible Edibles Inverness is a very new partnership from 2021, but one which we are all excited 
about. This phenomenal community initiative encourages individuals and families to grow 
produce in any available space they can and either use it or donate it!  Many of our own 
volunteers have become involved in this initiative with a view to growing food for us to use in 
our meals which is wonderful. 
 
 
Achievements 
 
We have not been able to enjoy the wealth of support that typically comes through the doors of 
Inverness Foodstuff due to COVID, however we have seen the very welcome return of Cathy, our 
fabulous barber, ensuring that everyone who wants, gets their hair done and feels pampered.  
Ness Bank Church have also provided us with at least one person to provide a listening service 
each week.  This service is much appreciated, especially currently when people are feeling so 
lonely and isolated.  The Order of Malta has also provided us with essential items during the cold 
weather, such as long johns and hand warmers to give away to participants.  Members of the 
organisation came down to Inverness Foodstuff and handed out these essentials to very 
delighted participants at a time when they most needed this warm clothing. We are expecting 
that, very soon, we will see the return of services provided by the Highland Council such as 
housing support. Although this will happen outside, along with the meal distribution, the take up 
for this support should be good and our participants will appreciate this as well as the social 
interaction. 
 
November saw us recruit and employ our new catering and training supervisor, Al Edwards.  He 
is an asset to our team, supportive and nurturing to our fantastic team of volunteers.  Al has also 
helped us to greatly reduce food waste.  Prior to his appointment we were making use of two 
food bins for our food waste.   has helped us to reduce this to less than one.  We now have 
excellent links in Ardersier with a farmer who uses our food waste to feed his pigs, another great 
example of partnership working.  Al is in the process of developing a training programme for 
volunteers which will allow them to become skilled in using certain pieces of equipment within 
the kitchen, great experience for them and an increase in efficiency for us – win-win!  
 
Although we have had some quiet spells, by and large our donations have been extremely 
healthy, especially with fresh produce which for us is perfect for our vegetarian menu.  As a result 
of the generosity of our donors, not only can we provide fresh produce for our participants to 
choose from, but we can support smaller initiatives in outlying areas by providing them with 
produce too.  Not only does this widen our reach but it helps to further reduce food waste. 
 
We continue to have a healthy number of volunteers working with us, as well as several people 
waiting to be inducted, something that proved too difficult during lockdown and the months that 
have followed.  We have a range of roles to suit potential volunteers and always try to be as 
flexible as possible with their own needs.   
 
 
During the pandemic we introduced the helpline call handler role to our suite of volunteering 
opportunities at Inverness Foodstuff.  This role had bespoke training as well as a money matters 
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course to ensure the call handlers feel confident in getting information from the caller, especially 
when it is around their personal finances. We also now have in place a fantastic administrative 
volunteer who provides both the Operations Manager and the Catering and training supervisor 
with excellent admin support, freeing them up to concentrate on other tasks.  We invest heavily 
in our volunteers, in recognition of the fact that without them, we would not be able to do the 
great work that we do. One of the investments we make is around training, both in-house and 
online, ensuring that our volunteers are not only skilled to carry out the roles they give their time 
to do, but also to give them opportunities to develop personally. 
 
As we approach the Summer of 2021, we have hope that as more people have received their 
vaccine whilst still adhering to the guidance provided by the Government, we will slowly see us 
return to normal, allowing us to operate our beloved café once again, a day and thought which 
trustees, volunteers and participants alike share.  
 
Financial Review 

At the start of our financial year the Coronavirus pandemic was at its peak, and we had to change 

our operation and service dramatically and quickly, in order to comply with the stringent new 

regulations. Grant making Trusts, both old and new, responded to our applications with 

commendable speed, and many organisations and individuals gave us wonderful financial 

support. 

We started with a balance of £46,927; you will see from the Additional Notes that we received 

£146,634 and spent £73,622 – a surplus of £70,312 – giving an end of year Bank balance of 

£117,239. 

You will see the wide range of responses, and the Restricted Grants of £79,462, completely 

covered the costs of salaries and oncosts, the increased Ness Bank Church rental donations, PPE 

and essential kitchen equipment.  Equally important, the unrestricted grants of £32,279 covered 

our general running costs. The generosity of organisations and individuals who gave us a total of 

£34.893, of which £3698 was gift aided, was quite outstanding. 

This means that our short-term future is assured. 

Reserves 

Our Policy is to have at least one year’s expenditure in hand, which we have comfortably 

achieved. 

 

 

 

Inverness Foodstuff (SCIO) Charity Number SC045221 

APPENDIX 3 
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 Independent examiner’s report on the accounts        V2   

Report to the 
trustees/members of 

 Charity name 

INVERNESS FOODSTUFF SCIO 

Registered charity 
number 

 SC045221 

On the accounts of the 
charity for the period 

Period start date  Period end date 
Day Month Year  Day Month Year 

        07        04      2020            06      04     2021 

Set out on pages      1 - 8 (remember to include the page 
numbers of additional sheets) 

 
Respective 

responsibilities of 
trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts in accordance 
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the 
Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the 
audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It 
is my responsibility to examine the accounts as required under section 44(1) (c) of the 
Act and to state whether particular matters have come to my attention. 

Basis of independent 
examiner’s statement 

My examination is carried out in accordance with Regulation 11 of the Charities 
Accounts (Scotland) Regulations 2006. An examination includes a review of the 
accounting records kept by the charity and a comparison of the accounts presented with 
those records. It also includes consideration of any unusual items or disclosures in the 
accounts and seeks explanations from the trustees concerning any such matters. The 
procedures undertaken do not provide all the evidence that would be required in an audit 
and, consequently, I do not express an audit opinion on the accounts. 

Independent examiner’s 
statement In the course of my examination, no matter has come to my attention [other than that 

disclosed on the attached page*] 
1. which gives me reasonable cause to believe that in any material respect the 

requirements: 
• to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and 

Regulation 4 of the 2006 Accounts Regulations, and 
• to prepare accounts which accord with the accounting records and comply with 

Regulation 9 of the 2006 Accounts Regulations 
have not been met, or 
2.  to which, in my opinion, attention should be drawn in order to enable a proper 

understanding of the accounts to be reached. 

Signed: AJAnderson Date: 18 June 2021 

Name: ALEXANDER JAMES ANDERSON 

Relevant professional 
qualification(s) or body (if 

any): 
 

Address: 75 Ardness place 

 Inverness 

 IV24PE 

OSCr 

Office of the Scottish Charity Regulator 
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INVERNESS FOODSTUFF SCIO      

ADDITIONAL NOTES (1)       

RECEIPTS    PAYMENTS  
RESTRICTED GRANTS £     £ 

HTSI/HIE 9100      

National lottery 7350  Admin/Office  748 

CRISIS 5000  Rental Normal 7000 

CORRA 9000  Staff Salaries & oncosts 46000 

HIE/In This Together 17750  Extra Rental  12000 

Hilden Trust 5000      

Robertson Trust 15000  Store Cupboard 917 

Go For It 11262  PPE   7096 

 79462  Mobile Phone  138 

   Kitchen Eqpmnt 1828 

   Insurance  217 

   Computer/website 236 

UNRESTRICTED GRANTS  Laundry  96 

National Lottery 10000  Misc.   46 

Foundation Scotland 5000     76322 

SCVO 4000      

Anton Jurgens Trust 10015      

Highland Council 2264      

St James's Place 1000      

TOTAL 32279      

Organisations 9383      

Individuals 13765      

PayPal 7992      

Gift Aid Refund 3698      

Misc 55      

 34893      

       

TOTAL 146634      

       

C/F FROM 2019/2020 46927  SURPLUS 70312  
BANK BALANCE AS AT  06/04/21    117239  

 


