Inverness Foodstuff (SCIO)

Scottish Charity Number SC045221

Annual Report and Financial Statements
for the period ended 6 April 2022.



Trustees’ Annual Report

The Trustees have pleasure in presenting their report together with the Financial
Statement for the period from 7 April 2021 to 6 April 2022.

Reference and Administrative Information
Charity Name: Inverness Foodstuff

Charity Number:  SC045221

Current Trustees:




Structure, Governance and Management
Constitution

The charity is a Scottish Charitable Incorporated Organisation (SCIO). It was
registered on 10 November 2014 and is a two-tier structure and as such the
Trustees are members of the Charity.

Appointment of Trustees

The Management Committee, which normally meets every six weeks, are the
Charity’s Trustees. It is open to interested members of the community. Trustees
are elected at the Annual General Meeting. There must be a minimum of five and
a maximum of eight Trustees.

Objectives and Activities
Charitable Purposes:

The organisation’s purposes are to advance the health and relieve the need of
(although not exclusively) the homeless in Inverness.

This is achieved by, inter alia:

= Reducing food poverty among the homeless population by providing
nutritious meals.

= Providing a safe environment to reduce social isolation

= Encouraging participants to volunteer and take part in the project with the
aim of improving self-esteem

®= Promoting healthier lifestyle choices

* To reduce food waste by sourcing food which has reached its shelf-life date
and would otherwise go to waste.

* To provide the volunteers with greater awareness of the realities of
homeless people living in poverty in Inverness in an effort to break down
barriers in our community

= To work in partnership with other agencies involved with similar aims and
objectives.



Activities and Achievements

2021 proved to be an eventful year! For the period April to September we were
unable to operate our drop in café due to government restrictions designed to
limit the spread of COVID. However, that did not stop us providing our signature
three-course vegetarian lunches. As we had done during most of 2020, we
erected a couple of gazebos outside the church and provided our three-course
lunches as takeaways. We also provided our ‘market stall’ providing surplus fruit,
vegetables and other surplus food outdoors. Regardless of the rain, wind, snow
(sometimes all three!) our amazing volunteers battled all weathers to give
participants a warm welcome, takeaways, a hot drink, fresh produce and took the
opportunity to enjoy a friendly chat.

While we were limited in the services we could provide outdoors we did manage
to offer participants haircuts; internet access; a listening ear, clothing/shoes as
well as range of other goods including tents and sleeping bags.

In the last week of September, following closure of our café for a year and a half,
we were excited to re-open. To hear the hall full of chatter, laugher and see
friends reuniting after being isolated for so many months was heartwarming.
Unfortunately, rising COVID numbers and government restrictions resulted in us
limiting the numbers permitted in the café and moving the ‘market stall’ outside
from the 16 December. And, on 29" December we had to close the café and
move everything outside again. Much to everyone’s relief we were able to open
the café again on 1% February and we have remained open since while complying
with COVID restrictions where necessary.

We continued during 2021, thanks to Act of Kindness volunteer drivers, to deliver
meals and groceries to those isolating without support, although the numbers of
deliveries have greatly reduced compared to 2020 at the height of the pandemic.
From April 2021 to March 2022 we provided 5,421 three course meals to those
individuals and families most in need in our community, meaning we were
producing an average of 452 three course meals per month. April 2021 and
March 2022 proved to be our busiest months when we produced 633 and 619
three-course meals respectively.

We continue to employ two staff, -our Catering and Training
Supervisor, and were able to increase his hours from 20 to 30 hours per week,



from November 2021 thanks to funding from Comic Relief: Shift the Power. -
I o had been our Operations Manager since September 2019, left the
organisation in June 2021 and _was appointed and took up post on
20 July 2021. I would like to thanKjjjif for her service and also bot N
for their excellent work over a challenging year.

As well as staff changes this year, we have also seen a change in chairperson. The

B o was instrumental in setting up Inverness Foodstuff and has
been IF’'s chairperson since its inception, stepped down as a Trustee, following her
appointment to a new senior post in with the Church of Scotland in Edinburgh.
Undoubtedly, IF would not be the organisation it is today without I passion,
vision and hard work. | would like to thank her for her commitment and for
approaching me to ask if | would take over as chairperson of such an important
charity in Inverness. It has been my privilege to do so.

We continue to enjoy and benefit from working in partnership with a number of
organisations, including:

* Ness Bank Church

= Highland Council Community Payback
= Highland Council Housing Options

= |ncredible Edibles Inverness

* CFINE

= Highland Foodbank

= Crown and City Community Cupboard
* The Libertie Project

= Highland Third Sector Interface

We were delighted, from March 2022, to be able to offer participants access to
money and debt advice. This service is provided by Inverness, Badenoch and
Strathspey Citizens Advice Bureau every Tuesday and Thursday in the café. This
was made possible thanks to funding we secured from the Highland Health and
Wellbeing Fund and #ShiftThePower Scotland Comic Relief Fund.

Other new partnership work this year included working with HMP Porterfield,
Criminal Justice Officer to pilot cooking classes for ex-offenders between
February and April 2022; working with the Scottish Drugs Forum, Recovery



Worker Programme enabling one of their workers to gain practical experience
while completing their SVQ in Social Care; and enabling a group of our
participants with lived experience of homelessness to take part in a Focus Group
conducted by CRISIS to feed into the Scottish Government’s consultation into
preventing homelessness.

We were very grateful again this year to the Order of Malta who came along to
the café in December and distributed bags containing essential warm clothing
items (hats, gloves, socks etc.) to participants.

Overall, donations of surplus food from supermarkets have been satisfactory and
very much appreciated although we have been receiving less fresh fruit and
vegetables in 2022 (supply to supermarkets has been impacted by the Ukraine
war and COVID) than previously. However, we still receive vegetables and fruit
from CFINE and organisation like the GROW project which top up the
supermarket donations. When we do receive surplus that we cannot use, we
continue to offer to other groups and a local pig farmer, to minimize food waste.

Volunteer numbers continue to be healthy. We are incredibly fortunate to have
such dedicated volunteers who have adapted without complaint to whatever
COVID restrictions require to run our service. Opening the café again, while
complying with COVID restrictions, has meant that we require more volunteers
per session, but we have managed to attract and recruit new volunteers, although
we have struggled at times for lead cooks. We rely on volunteers for every aspect
of our operations from picking up food from supermarkets to helping with
administrative tasks and simply couldn’t function without their commitment, hard
work and passion for Inverness Foodstuff.

As we head towards summer 2022, we are seeing rising food, fuel and energy
prices resulting in more demand for our services and unfortunately this is likely to
continue for the foreseeable future.



Financial Review

We started the financial year with a healthy balance of £117,240 and generated
income of £92,179. 79% of that income (£72,650) came from grant funders:
Robertson Trust, Go For It (Church of Scotland), #ShiftThePower Scotland Comic
Relief Fund; Mental Health and Wellbeing Fund; REACH Fund (Bank of Scotland
Foundation) and Volunteer Support Fund. The remaining income (£19,529) came
from individual and organisation donations and from and gift aid. Once again, we
have been overwhelmed by the generosity of individuals and organisations who
have supported us in the last year.

We had a total expenditure of £76,605. As expected, salaries and rent costs
account for the bulk of the expenditure (78%). Other significant expenditure
included payment for the first six month of the CAB Money and Debt Advice
service (£7,500) and we purchased two new laptops for staff; new fridge; aprons
and tablecloths for the café.

We finish the financial year with balance of £132,586 so our medium-term future
is assured and brings some comfort to know we will be able to meet the increased
demand from families and individuals who will require our support during the
next year.

Reserves
Our policy is to have a least one year’s expenditure in hand, which we have

comfortably achieved.

25 August 2022



I approve the attached Income and Expenditure Account with Balance Sheet and confirm that | have
made available all relevant records and information for its preparation,

Inverness Foodstuffs

Date:-..g..ﬁ' oo 2.—2—

In accordance with instructions given to me | have prepared without carrying out an audit the
attached Income and Expenditure with Balance Sheet from the accounting records of Inverness
Foodstuffs and from information and explanations supplied to me.




Yours sincerely

I confirm that I have read and understood the contents of this letter and agree that they accurately reflect
the services that I have instructed you to provide.

Signed ..




Inverness Foodstuff (Scio)
Balance Sheet
As at 5 April 2022

2022 2021
£ £
Bank Current a/c 134,405 117,240
134,405 117,240
134,405 117,240
Creditors (1,819) -
(1,819) -
Net assets 132,586 117,240
£ £
Capital account 132,586 117,240
Total funds 132,586 117,240
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Inverness Foodstuff (Scio)

Profit And Loss Account

For the year ended 5 April 2022

Income

Gross profit

Expenses

Net profit

Donations

Gift Aid

Organ

Paypal etc
Restricted Grants

Accountants fees
Admin & Office Expenses
Kitchen & PPE

Kitchen Equipment
Office Equipment
Parking Permit
Pensions

Rent

Sundry expenses
Telephone and internet
Training

Wages and salaries

9,555
1,396
2,931
5,647
72,650

(50)
(1,046)
(3.622)

(608)
(1,189)
(58)
(928)
(14,800)
(8,535)
(197)
(255)
(45,316)

2022

92,179
92,179

(76,605)

15,574
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